Reorientation
The transient decrease of the impact factor was paralleled by a decrease of general funding for automated microscopy and image analysis after a technical development peak in the structural assessment on cell, nuclei and tissues had been reached. Efforts to broaden the basis of ESACP and ACP by the closer inclusion of flow cytometry interest groups through the foundation of a European Federation of Cytometric Societies were, despite significant interest, ultimately not successful. This prompted the reorientation of the society with the ESACP congresses in Oslo 1997 and Heidelberg 1999 towards the field of molecular and genetic markers in cells and tissues for disease diagnosis and for a better understanding of disease mechanisms. With the typically fluorescence labelled markers new hardand software platforms appeared.
Considering these changes, the layout and cover of the journal were changed as an immediate measure after my election. It was also important to refocus the editorial board and to restructure it by the introduction of section editors for molecular and genetic pathology. The introduction of an electronic documentation system for animated 3D representations, large numbers of coloured figures, etc. on the ESACP Internet server as complement of the print version and accessible through web addresses in the abstracts and articles was another attempt to modernize the journal. The same was true for the new set of mini-reviews on "hot" topics in the field of modern pathology. These changes together with the increased interest of pathologists for molecular aspects of disease diagnosis and processes, have stabilized the journals attraction. All this would not have been possible without many helpers. I want to thank especially the sections editors, Thomas Ried, Alfred Böcking and Klaus Kayser very cordially for their continued support during my years as editor-in-chief. Furthermore, I would like to thank the editorial board and the many reviewers who have invested a substantial amount of their time for improving the quality of the journal and who have done a great job. I also extend my gratitude to the team at IOS Press for their continued interest in ACP and for their openness to our wishes as well as to Wencke Danielsen for excellent secretarial help. 
